EVALUATION MATRIX
RFP SMB0302
Bank Depository Services

EVALUATION EACTORS # Possible Points J.P. Morgan Chase Wells Fargo Bank | Bank of America, Frost Bank
Bank, N.A. N.A. N.A.
Implementation Plan 5 5 3 4 2
Bank Services 50 43 35 35 25
Comparable Past Experience 5 5 3 5 3
Cost 40 35 40 22 16
Total 100 88 81 66 46

NOTE: As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is awarded. Therefore, the matrix will

include points awarded for price but exact pricing will not be disclosed.




